Shadowing and Interviewing a Leader

“Leadership can not be taught, but it can be learned.”

· James MacGregor Burns, 2001, University of La Verne

Shadowing: You will select a leader to shadow in your discipline or a related discipline on campus or in the community.  Be sensitive to the leader’s time by scheduling the shadowing experience at his/her convenience.  

Interviewing: You will conduct an interview with the leader.  Prior to the interview, you will develop an interview protocol and share it with your mentor as well as the training coordinators (Kathy and Charlene).  

Products: You will prepare a two-page substantive reflection paper that details the shadowing and interviewing experience, its benefits, and areas for improvement to enhance a future shadowing and interviewing experience. 
Additionally, you will prepare a presentation on your shadowing and interviewing experience.  You will want the audience to know the professional background of your leader as well as his/her professional experiences.  The interviewing and shadowing experience will be part of your portfolio.
WHAT IS YOUR ROLE IN SHADOWING THE LEADER?

The role of the shadower is to observe a leader in action.  Observing the leader will give you an overall understanding of the leader's roles and responsibilities and day-to-day activities.  You will want to take note of how the leader handles situations, minimizes risk, and engages others in the work of the organization.  You will be sharing your learning experience with the larger group.

WHAT IS YOUR ROLE AS AN INTERVIEWER?
The role of the interviewer is to ask thoughtful questions.  You may want to know about the individual’s best leadership experiences, challenges faced as a leader, the role of a mentor in their growth and development as a leader, and some lessons learned as a leader.  Open-ended questions give the person a chance to speak freely without worrying about a right or wrong answer.  
